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WHEREAS, in the opinion of the County Auditor, the public 
interests required that the Lake County Council, should be 
called to meet in regular session at this time, for the purpose 
of considering additional appropriations, a written notice was 
sent to each member of the Council, and proper advertisement 
made, and all other acts performed in accordance with the 
laws governing such matters. 

 
And now in obedience to such call, come Christine Cid, President, David Hamm, Charlie Brown, Pete 
Lindemulder, Ted Bilski and Randy Niemeyer, County Councilpersons, together with Tom O’Donnell and 
Ray Szarmach, County Council Attorneys. Councilman Ronald Brewer was in attendance via WebEx.  
  
The Lake County Council met in an executive session at 9 a.m. prior to the regular meeting. Matter 
discussed: Collective Bargaining.  
 
In the Matter of Minutes – February 13, 2024  
 
Bilski made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 7-
0. 
 
 

ORDINANCE #1493 
 

Section 1. Be It Ordained by the County Council of Lake County, IN., that for the expenses 
of the County Government and its institutions, the following sums of money are hereby 
appropriated and ordered set apart out of the several funds herein named and for the 
purposes herein appropriated, and shall be held to include all expenditures authorized 
to be made during the year unless otherwise expressly stipulated and provided by law. 

 
              Appropriation 
           Requested                         Appropriated 
 

County General Fund 1001 
 

Calumet Twp. Assessor 2002 Postponed February 13, 2024 

61390 Other Professional Service   $79,468.00  POSTPONED TO 4/9/2024 
     

Gambling Admission Tax Fund 1196 
 

Lake County Commissioners 6002 
63190 Other Professional Service   $3,000,000.00  $3,000,000.00 
 

Co. Cumulative Capital Development Fund 1651 
 

Fairgrounds 9201 
63610 Building & Structures    $10,000.00   $10,000.00 
64490 Other Equipment     $20,000.00   $20,000.00 
64500 Construction & Reconstruction   $100,000.00   $100,000.00 
 

Cumulative Bridge Fund 4350 
 

Cumulative Bridge 7006 
63190 Other Professional Service   $750,000.00   $750,000.00 
63650 Cumulative Bridge Projects   $1,250,000.00  $1,250,000.00 
 

Child Support/PCA Fees Fund 8295 
 

Prosecutor IV-D 9003  
61290 Supplemental Pay     $233,013.00   $233,013.00 
61320 FICA – Deduction     $17,826.00   $17,826.00 
61330 PERF – Deduction     $33,088.00   $33,088.00 
63231 Travel – Registration    $3,500.00   $3,500.00 
63233 Travel – Lodging      $2,500.00   $2,500.00 
63630 Maintenance & Service Cont.   $10,000.00   $10,000.00 
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Child Support IV-D/FSSA 8297 
 

IV-D Court 4007 
64420 Office Machines     $4,000.00   $4,000.00 
64490 Other Equipment     $2,000.00   $2,000.00 

 
Federal 2023 HAVA Election Security Local Grant Fund 8361 

 
Combined Elect & Registration 5001 
63310 Printing      $89,570.00   $89,570.00 

 
Gun Safety Education & Gun Safety Locks Fund 9125 

Prosecutor 9001 
62410 Other Supplies     $1,000.00   $1,000.00 
63190 Other Professional Service   $4,500.00   $4,500.00 
63995 Other Services & Charges    $500.00   $500.00 
64490 Other Equipment     $2,500.00   $2,500.00 
 

Sup. Ct IV Prob. Sol/Drug Court 9426 
L C Superior Court IV 4001 
61290 Supplemental Pay     $3,000.00   $3,000.00 
62410 Other Supplies     $4,500.00   $4,500.00 
63190 Other Professional Service   $6,734.68   $6,734.68 
63235 Travel – Mileage     $250.00   $250.00 
 
Adopted this 12th day of March, 2024. 
 

 
TRANSFER OF FUNDS CERTIFICATE 

 
I, the proper legal officer of Lake County Council, Lake County, IN., hereby certify to  
the Auditor of Lake County, that the Lake County Council, approved the following transfers: 
 
        Requested                      Approved 
Recorder 1004 
County General Fund 1001 
From: 1001-62110 Office Supplies   $5,000.00   $5,000.00 
To: 1001-62410 Other Supplies   $5,000.00   $5,000.00 
 
Lake Sup Crt-County Div-Rm 2 4003 
County General Fund 1001 
From: 1001-62110 Office Supplies   $2,000.00   $2,000.00 
To: 1001-62410 Other Supplies   $2,000.00   $2,000.00 
 
and that such transfer does not necessitate expenditure of more money than was set out 
in detail in the budget as finally approved by the Department of Local Government Finance. 
 
This transfer was made at a regular public meeting according to proper ordinance, a  
copy of which is attached to this certificate. 
 
Dated this 12th day of March, 2024. 

Additionals 
 

Made Motion  Seconded 
 
County General Fund 1001 

Calumet Twp. Assessor 2002 Postponed February 13, 2024 

($79,468)  Bilski made the motion, seconded by Hamm, to POSTPONE TO 4/9/2024. Majority voted 
yes. Motion to postpone to 4/9/2024 carried 7-0. 
     
Gambling Admission Tax Fund 1196 
Lake County Commissioners 6002 
($3,000,000)         Hamm       Bilski   Majority voted yes. 
            Motion to approve carried 
            7-0. 
Co. Cumulative Capital Development Fund 1651 
Fairgrounds 9201 
($130,000)       Niemeyer  Lindemulder   Majority voted yes. 
            Motion to approve carried 
            7-0. 
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Cumulative Bridge Fund 4350 
Cumulative Bridge 7006 
($2,000,000)       Niemeyer           Lindemulder   Majority voted yes. 
            Motion to approve carried 
            7-0. 
 
Child Support/PCA Fees Fund 8295 
Prosecutor IV-D 9003  
($299,927)    Lindemulder     Hamm   Majority voted yes. 
            Motion to approve carried 
            7-0. 
 
Child Support IV-D/FSSA 8297 
IV-D Court 4007 
($6,000)        Hamm      Bilski   Majority voted yes. 
            Motion to approve carried  
            7-0. 
 
Federal 2023 HAVA Election Security Local Grant Fund 8361 
Combined Elect & Registration 5001 
($89,570)              Lindemulder               Hamm   Majority voted yes. 
            Motion to approve carried 
            7-0. 
 
Gun Safety Education & Gun Safety Locks Fund 9125 
Prosecutor 9001 
($8,500)             Lindemulder      Bilski   Majority voted yes. 
            Motion to approve carried 
            7-0. 
Sup. Ct IV Prob. Sol/Drug Court 9426 
L C Superior Court IV 4001 
($14,484.68)       Hamm                Bilski   Majority voted yes. 
            Motion to approve carried  
            7-0. 
 
 

Transfers 
 

Made Motion  Seconded 
Recorder 1004 
County General Fund 1001 
($5,000)    Lindemulder     Brown   Majority voted yes. 
           Motion to approve carried 
           7-0.  
Lake Sup Crt-County Division-Rm 2 4003 
County General Fund 1001 
($2,000)        Hamm      Bilski  Majority voted yes. 
           Motion to approve carried 
           7-0. 
 
In the Matter of Recorder 1004 – Create New Line Item – General Fund 1001 
 
Lindemulder made the motion, seconded by Niemeyer, to approve the creation of the following line item: 
 
62410 Other Supplies 
 
Majority voted yes. Motion to approve creation of new line item carried 7-0. 
 
In the Matter of L.C. Superior Court IV 4001 – Create New Line Items – Sup. Ct IV Problem Solving/Drug 
Court Fund 9426 
 
Hamm made the motion, seconded by Bilski, to approve the creation of the following new line items: 
 
61290 Supplemental Pay 
62410 Other Supplies 
63190 Other Professional Service 
63235 Travel – Mileage 
 
Majority voted yes. Motion to approve carried 7-0. 
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In the Matter of Lake Sup. Ct. County Div. Rm. 2 4003 – Create New Line Item – General Fund 1001 
 
Hamm made the motion, seconded by Bilski, to approve the creation of the following new line item: 
 
62290 Other Supplies 
 
Majority voted yes. Motion to approve creation of new line item carried 7-0. 
 
In the Matter of Combined Election & Registration 5001 – Create New Line Item – Federal 2023 HAVA 
Election Security Local Grant Fund 8361 
 
Lindemulder made the motion, seconded by Hamm, to approve the creation on the following new line item: 
 
63310 Printing 
 
Majority voted yes. Motion to approve creation of new line item carried 7-0. 
 
In the Matter of Prosecutor 9001 – Create New Line Items – Gun Safety Education & Gun Safety Locks 
Fund 9125 
 
Lindemulder made the motion, seconded by Hamm, to approve the creation of the following new line 
items: 
 
62410 Other Supplies 
63190 Other Professional Service 
63995 Other Services and Charges 
64490 Other Equipment 
 
Majority voted yes. Motion to approve creation of new line items carried 7-0. 
 
In the Matter of Prosecutor IV–D 9003 – Create New Line Items – Child Support/PCA Fees Fund 8295 
 
Lindemulder made the motion, seconded by Hamm, to approve the creation of the following new line 
items: 
 
61290 Supplemental Pay 
61320 FICA – Deduction  
61330 PERF – Deduction  
63231 Travel – Registration  
63233 Travel – Lodging 
63630 Maintenance and Service Cont. 
 
Majority voted yes. Motion to approve creation of new line items carried 7-0. 
 
In the Matter of Economic Development 9307 – Revised 144 – LC Dev. Admin. Budget Fund 8170 
 
Brown made the motion, seconded by Lindemulder, to approve the following: 
 

Present  Proposed   Difference 
12305-001 Accountant    $52,853.00   $48,000.00   ($4,853.00) 
 
Majority voted yes. Motion to approve Revised 144 carried 7-0. 
 
In the Matter of Lake County Commissioners 6002 – Create New Line Item – Gambling Admission Tax 
Fund 1196 
 
Niemeyer made the motion, seconded by Bilski, to approve the creation of the following new line item: 
 
63190 Other Professional Service 
 
Majority voted yes. Motion to approve creation of new line item carried 7-0. 
 
In the Matter of Prosecutor 9001 – Grant Application & Grant Approval – Grant Oversight Committee – US 
Department of Health and Human Services – American Rescue Plan Act (ARPA) – Indiana Family and 
Social Services Administration (FSSA) – Division of Aging (DA) = Elder Abuse Prevention Interventions 
Program Grant Award 
 
Lindemulder made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
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In the Matter of Community Corrections 9101 – Grant Application & Grant Approval – Grant Oversight 
Committee – Indiana Department of Corrections – Community Corrections and Justice Reinvestment 
(CCJR) Grants = 2025 CCJR Grant Renewal Application 
 
Lindemulder made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
 
In the Matter of Community Corrections 9101 – Grant Application & Grant Approval – Grant Oversight 
Committee – Indiana Supreme Court – Problem-Solving Courts Program = 2025 Problem-Solving Courts 
Grant Renewal Application  
 
Lindemulder made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
 
In the Matter of Community Corrections 9101 – Grant Application & Grant Approval – Grant Oversight 
Committee – Supporting Addiction-Free Environments (SAFE) Collaboration – Administered by Geminus = 
FY2024 SAFE Grant Renewal Application 
 
Lindemulder made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
 
In the Matter of Grant Application & Grant Approval – Grant Oversight Committee – Presentation of FY 
2024 IDOC-CCJR Grant Agreement for Council Approval 
 
Lindemulder made the motion, seconded by Hamm, to postpone to April 9, 2024. Majority voted yes. 
Motion to postpone to April 9, 2024 carried 7-0. 
 
In the Matter of Grant Application & Grant Approval – Grant Oversight Committee – Indiana Department of 
Corrections – Community Corrections and Justice Reinvestment Grant – Court Risk Reduction Program 
(CRRP) = FY 2025 CRRP Grant Renewal Application 
 
Hamm made the motion, seconded by Bilski, to approve. Majority voted yes. Motion to approve carried 7-
0. 
 
In the Matter of LADOS Division 2 Dept. 4009 – Grant Application & Grant Approval – Grant Oversight 
Committee – Supporting Addiction-Free Environments (SAFE) Collaboration – Administered by Geminus = 
FY 2024 SAFE Grant Renewal Application 
 
Hamm made the motion, seconded by Bilski, to approve. Majority voted yes. Motion to approve carried 7-
0. 
 
In the Matter of Economic Development 9307 – Grant Application & Grant Approval – Grant Oversight 
Committee – US Department of Housing and Urban Development – Community Development Block Grant 
(CDBG) Program = FY 2024 CDBG Grant Renewal Application 
 
Brown made the motion, seconded by Niemeyer, to approve. Majority voted yes. Motion to approve carried 
7-0. 
 
In the Matter of Economic Development 9307 – Grant Application & Grant Approval – Grant Oversight 
Committee – US Department of Housing and Urban Development – Housing Investment Partnership 
Program (HOME) = FY 2024 HOME Grant Renewal Application 
 
Brown made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 7-
0. 
 
In the Matter of Lake Sup. Ct. County Div. Rm 3 Dept. 4004 Grant Application & Grant Approval – Grant 
Oversight Committee – Indiana Supreme Court – Veterans Treatment Court Program = 2025 Veterans 
Treatment Court Renewal Grant Application 
 
Hamm made the motion, seconded by Lindemulder, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
 
In the Matter of Sheriff 8001 – Grant Application & Grant Approval – Grant Oversight Committee – US 
Department of Justice – Indiana Criminal Justice Institute – Victim of Crime Assistance (VOCA) Formula 
Grants Program = 2024-2026 VOCA Grant Renewal Application 
 
Brown made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 7-
0. 
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In the Matter of Juvenile Detention Center 8003 – Grant Application & Grant Approval – Grant Oversight 
Committee – US Department of Agriculture – Indiana State Department of Agriculture = 2023 Resilient 
Food Systems Infrastructure Grant – Option 1 – Special Equipment Category 
 
Brown made the motion, seconded by Bilski, to approve. Majority voted yes. Motion to approve carried 7-0. 
 
In the Matter of Citizen Appointment – County Council 6001 – Crown Point Library Board of Trustees – 
Member (1) 
 
Cid open nominations. 
 
Niemeyer made the motion to appoint Amy A. Nowaczyk to the Crown Point Library Board of Trustees. 
 
Cid declared Amy Nowaczyk to the Crown Point Library Board of Trustees. 
 
In the Matter of Citizen Appointments – County Council 6001 – Veterans Memorial Parkway Commission – 
Members (15) 
 
O’Donnell – This is a two-year appointment on the entire group so it’s not staggered. I think the 
commissions desire is to have all fifteen appointed at once so their terms run together.  
 
Cid opened nominations. 
 
Niemeyer made the motion to appoint Mitch Barloga, Timothy Brown, Donna Catalano, Rogelio 
Dominguez, Donald Ensign, Roger Fowler, Constance Karras, Kent Kolodziej, Glenn Kracht, Donald 
Levinson, James Metros, Jessica Niemeyer, Dhiren Shah, Jason Zaideman and Craig Zandstra to a two-
year term for the Veterans Memorial Parkway Commission. 
 
Cid declared Mitch Barloga, Timothy Brown, Donna Catalano, Rogelio Dominguez, Donald Ensign, Roger 
Fowler, Constance Karras, Kent Kolodziej, Glenn Kracht, Donald Levinson, James Metros, Jessica 
Niemeyer, Dhiren Shah, Jason Zaideman and Craig Zandstra to a two-year term for the Veterans 
Memorial Parkway Commission. 
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In the Matter of Resolution Recognizing March as National Women’s History Month 
 
Hamm made the motion, seconded by Bilski, to approve. Majority voted yes. Motion to approve carried 7-
0. 
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In the Matter of Resolution Proclaiming April as Autism Awareness Month and April 2, 2024 as World 
Autism Awareness Day 
 
Bilski made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 7-
0. 

 
 
 
 
 
 
 
 
 
 
 
 
 



County Council                                       2024 Regular Meeting                                          March 12, 2024 
                                                                           10:00 A.M. 

In the Matter of Proclamation Honoring Lake County Councilman Clorius L. Lay 
 
Niemeyer made the motion, seconded by Hamm, to postpone to April 9, 2024. Majority voted yes. Motion 
to postpone to April 9, 2024 carried 7-0. 
 
In the Matter of Resolution Permitting the Lake County Auditor to pay an outstanding 2023 Invoice/Debt in 
the amount of $3,664.00 from the 2024 Budget 
 
Hamm made the motion, seconded by Brown, to approve. Majority voted yes. Motion to approve carried 7-
0. 
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In the Matter of Resolution Permitting the Lake County Auditor to pay outstanding 2018 Invoices/Debts 
totaling $532.74 from the 2024 Budget 
 
Hamm made the motion, seconded by Brown, to approve. Majority voted yes. Motion to approve carried 7-
0. 
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In the Matter of Resolution Permitting the Lake County Board of Elections and Registration to pay an 
outstanding 2020 Invoice/Debt in the amount of $200.00 from the 2024 Budget 
 
Lindemulder made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
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In the Matter of Resolution permitting the Lake County Community Corrections to pay outstanding 2023 
Invoice/Debt totaling $1,034.35 from the 2024 Budget 
 
Lindemulder made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
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In the Matter of Ordinance Amending the Lake County 2024 Salary Ordinance, Ordinance No. 1488N, 
Creating Nine (9) New Positions for the Lake County Prosecutor’s IV-D Department (Fund 8295-

Department 9003), Effective Upon Adoption 
 
Lindemulder made the motion, seconded by Hamm, to approve on First Reading. Majority voted yes. 
Motion to approve on First Reading carried 7-0. 
 
Lindemulder made the motion, seconded by Hamm, to Suspend Rules. Majority voted yes. Motion to 
Suspend Rules carried 7-0. 
 
Lindemulder made the motion, seconded by Hamm, to approve on Second Reading. Majority voted yes. 
Motion to approve on Second Reading carried 7-0. 
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In the Matter of Ordinance Establishing the Lake County Parks and Recreation’s Food and Beverage Tax 
Fund 
 
Niemeyer made the motion, seconded by Bilski, to approve on First Reading. Majority voted yes. Motion to 
approve on First Reading carried 7-0. 
 
Niemeyer made the motion, seconded by Bilski, to Suspend Rules. Majority voted yes. Motion to Suspend 
Rules carried 7-0. 
 
Niemeyer made the motion, seconded by Hamm, to approve on Second Reading. Majority voted yes. 
Motion to approve on Second Reading carried 7-0. 
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In the Matter of Ordinance Amending the Lake County 2024 Salary Ordinance, Ordinance No. 1488N, 
Establishing a Salary Increase for Seven (7) Food Service Inspectors in the Lake County Health 
Department (Fund 1161 – Department 9306) 
 
Brown made the motion, seconded by Hamm, to approve on First Reading. Majority voted yes. Motion to 
approve on First Reading carried 7-0. 
 
Brown made the motion, seconded by Bilski, to Suspend Rules. Majority voted yes. Motion to Suspend 
Rules carried 7-0. 
 
Brown made the motion, seconded by Hamm, to approve on Second Reading. Majority voted yes. Motion 
to approve on Second Reading carried 7-0. 
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In the Matter of Ordinance Appropriating Bond Proceeds Received from the Indiana Finance Authority’s 
State Revolving Fund 
 
Hamm made the motion, seconded by Bilski, to approve on First Reading. Majority voted yes. Motion to 
approve on First Reading carried 7-0. 
 
Hamm made the motion, seconded by Bilski, to Suspend Rules. Majority voted yes. Motion to Suspend 
Rules carried 7-0. 
 
Hamm made the motion, seconded by Bilski, to approve on Second Reading. Majority voted yes. Motion to 
approve on Second Reading carried 7-0. 
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In the Matter of Planning Commission Ordinance 2570 – Hallmark Construction Company, Inc., Owner 
Venture One Acquisitions, LLC, Petitioner, 01/31/24, A-1, B-2, HS-1 and HS-2 to B-3, Favorable 
Recommendation, Vote (5-0) 
 
Lindemulder made the motion, seconded by Niemeyer, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
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In the Matter of Planning Commission Ordinance 2571 – An Ordinance to Amend the Unincorporated Lake 
County Unified Development Ordinance No. 2560, Favorable Recommendation, Vote (6-0) 
 
Lindemulder made the motion, seconded by Niemeyer, to approve on First Reading. Majority voted yes. 
Motion to approve on First Reading carried 7-0. 
 
Lindemulder made the motion, seconded by Hamm, to Suspend Rules. Majority voted yes. Motion to 
Suspend Rules carried 7-0. 
 
Lindemulder made the motion, seconded by Hamm, to approve on Second Reading. Majority voted yes. 
Motion to approve on Second Reading carried 7-0. 
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In the Matter of Discussion: Lake County Health Board Expansion 
 
O’Donnell – We wanted to make the public aware of the fact that we have an appointment to the board 
and to see if the council knew people that would be interested. The requirements say that the person has 
to have knowledge of health issues or just be a member of the general public.  
 
Niemeyer – Has this been advertised on the website since it is a general public available appointment? 
 
Cid – We do list our appointments on our council website but I don’t think this one was. I will ask Victoria to 
do that. 
 
In the Matter of Discussion: Resolutions to Pay Previous Year Invoices/Debts from Current Year Budget 
 
We can remain to do it for transparency but unless someone has a different opinion, we can just leave 
things as is.  
 
In the Matter of Discussion: Discussion on Corrected W-2 Issuance 
 
Bilski: It’s my understanding, we knew about this problem a month ago. 
 
Mark Pearman – We didn’t know. We knew we had a problem but we didn’t know we had what problem. 
HTC, as you all know is our vendor, misconfigured the system. We had a problem with the first two check 
runs and we corrected that. They corrected that. While they corrected that, they created another problem 
that was a hidden problem that nobody saw. We hired them on the side to help us with W-2’s in the oracle 
system. They said ok the W-2’s are fine, let’s go ahead and process these. We processed these and we 
sent them out.  Sometime later within a week or so we started getting calls and we didn’t know what was 
going on so we brought HTC back in since they were the responsible party. We worked with them for a 
number of days and they couldn’t figure out what was going on. In fact, the guy that was working on it 
actually admitted, “I’m not a tax guy”. So, they had a guy working on it that knew nothing about taxes. So, I 
cut the line, I brought in Baker Tilly and they figured out in one day what the process was and what 
happened and they fixed it. We sent out corrected W-2s to all the individuals affected. There was a letter 
put out by the bookkeepers explaining what the situation was. 
 
Bilski – That didn’t happen, I never got notification on it until the day before our study session last week.  
 
Pearman – What I’m trying to explain here is we sent out the corrected W-2s to the individuals and we and 
the Auditors Office put together a letter that was emailed to the every bookkeeper and said, would you 
please distribute this to the people within your office that have problems with their W-2’s. Now I can’t 
speak to the fact if they got that out but we gave it to them to put out. 
 
Bilski – The first time it came around with the problem was two weeks prior to that and I was told that there 
was no issue with mine. I was holding off because I was waiting to find out who’s responsible to put 
notification out to the rank and file people working here. We have an obligation to let them know there’s an 
issue prior to folks filing. Now there could be some hardship created because people are going to have to 
pay for corrections. So how do we correct that problem? And did you guys notify the commissioners 
because you’re not under us so I appreciate you coming here but where did the communication 
breakdown come two, three weeks ago? I held off on filing, was told there is no issue, filed, and after I’ve 
filed and my taxes are being processed, I get notified. I’m fortunate enough to be able to pay for the 
revision but there are folks out there that are going to have issues with this. Who’s going to be responsible 
for taking care of that?  
 
Brown – How are the persons that have issues identified?  
 
Pearman – We have them identified. We sent their corrected w-2’s to them specifically.  
 
Hamm – How many are there? 
 
Pearman – 919. The group term life is what caused the problem. It basically planted a bomb inside the 
system that popped up with w-2’s. As soon as we found it, which took time, we knew there was a problem. 
Maybe we could have been more upfront a few days sooner, but once we identified the problem, we had to 
identify the people and what we were going to do with it.  
 
Bilski – It should have been the auditor. What should have happened, as soon as there was a problem, the 
auditors department should have been notified and said look, we can’t get the w-2s out for anyone 
because there’s an issue. Immediately we should have put a brick on it until the problem was corrected. I 
understand there are mistakes with software and computers but the breakdown came an nobody knew 
about it until it was too late. 
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Niemeyer – I think one of the concerns here is of those nine hundred, people have to pay for these 
corrections. It was a problem created by poor administration of the system for lack of a better term. It 
seems HTC outfit has cost us millions of dollars. I’m not sure what or any kind of remedy might be 
available on the legal side to this but I think we need to look at our agreements with them and I will never 
vote for another appropriated penny to that company. It’s one of the worst vendors, I think, that we’ve ever 
hired here at Lake County and I have been here that long but the fact that we’re putting a burden on our 
employees who are already not overpaid and then this continues to be rolled back to HTC. There’s either a 
massive problem with HTC with incompetency or a problem internally here that is being covered up by 
blaming HTC so I’m hopeful that through taking responsibility for this Mark that we can find a remedy for 
those employees who have been wrongfully damaged by this. 
 
Pearman – I agree we’ve done W-2s here for 23 years and this is the first issue. I understand we bring up 
HTC a lot. They were lacking no doubt about that. I had a conversation with them two weeks ago with the 
heads of HTC and cut them off and told him we were done and that we’re no longer dealing with them.  
The only thing we do deal with them is they hold the licenses for this system until the end of their contract 
which is the Oracle license which they funnel the licensing fees directly to Oracle, so we have to still send 
them those. They send us the invoices and we pay them, but at the end of 2025 we no longer do that. 
Baker Tilly will pick up the licenses so they (HTC) are totally out of the picture.  
 
Niemeyer – We appropriated more money to them last year and we’re just basically shoving money into a 
burning fire.  
 
Brown – How will these 919 people be made aware that they will not have to eat that cost it going to take 
to correct it? 
 
Bilski – That discussion hasn’t happened. The remedy for this hasn’t been discussed and I think Scott, 
you’ve probably been fielding a lot of these phone calls because they assume it’s our problem even though 
we have nothing to do with payroll. I think a lot of the questions come to you or Victoria about these issues 
because we are the fiscal body so we look responsible and get kind of chewed out about this.  
 
Hamm – We need to do something. Even if we have to establish a fund. These people are out money. I 
think we need to come up monies to cover that cost and give them x amount of dollars.  
 
Cid – The auditor needs to make some kind of recommendation as to how she’s going to remedy this 
situation.  
 
Niemeyer – I’m in business and I provide service to people. When I screw up in that service, causing 
damages to my customers, I have to pay for that. At some point there’s got to be some responsibility the 
vendor to the people that they’ve damaged and that’s our employees. I agree that a fund needs to be 
established and a conversation, maybe between our attorneys and HTC that within their contract to look at 
what they owe our people because it’s not the burden of our employees to fix their mistake. 
 
Brown – But how do the nine hundred employees become aware that they don’t have to eat that amount? 
 
Niemeyer – I think that’s what I’m trying to get at Charlie. There’s going to be an administrative cost if you 
go to your accountant to file your taxes. Even if you have a very simple return it’s probably going to be 
somewhere around 100 bucks or more to file an amended return so what I’m saying is that I don’t know 
what’s within the framework of the contract with HTC that allows for compensatory claims of damages 
when they have an error that causes actual financial damage to employees. 
 
Pearman – Just as a side note, nobody out of this 919 owes any money. They’re going to get more in 
return but the return isn’t going to pay for the cost of getting a re-file.  
 
Niemeyer – To at least to start this discussion, I would I would ask that the attorneys review the contract to 
see what might be available in there from a compensatory standpoint as a way to get this ball rolling so 
we’re not just bantering in a meeting and then we kind of move on from there if there is something there 
available that can help our county employees. It would be good to pursue that. 
 
Lindemulder – Are there any updates Scott of how we’re doing with the discrepancy of the three hundred 
million dollars that we’re slowly shrinking with Baker Tilly? 
 
Scott – Its just a moving target. They’ve got it down to about two million dollars. Baker Tilly is trying to 
arrange a meeting with the state board of accounts to walk through the reconciliation and see if they’re 
comfortable with the status and if they can move forward with what they have. If not, then they’re going to 
have to take that two million dollars down to zero.  
 
Lindemulder – Basically put a journal entry in and start moving forward from there? 
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Scott – For full transparency, the system shows approximately six hundred million worth of cash balances, 
the treasurers office had three hundred million, so they are taking large chucks of suspected errors and 
categorizing them to reduce that variance. This type of work is not fun to perform, I’ve done it before and 
sometimes you think you have the answers solved and then you realize you didn’t and it gets worse. So, I 
think until its fully completed, I think that’s the only way I can really speculate, or confidently state, you’re 
done and give a timeline. So originally, they were pushing for March 1st, we’re past that now, and they’re 
looking to meet with the state board of accounts and get them comfortable with a two-million-dollar 
variance.  
 
Bilski – Is there light at the end of the tunnel?  
 
Scott – The problem isn’t isolated to the variance. The short story is you have deficiency in skill sets in the 
auditor and treasurers office. That’s your root cause and that’s why you ended up in the situation you 
have. No one who has a skill set would’ve allowed the system to go live July 1st. It wasn’t ready. That’s why 
you hear people say, “We didn’t have the reports” or “We didn’t have the training”. Well, when you change 
a system, you change how people have to accomplish their job. There’s also a large testing window called 
User Acceptance Testing. That either occurred or didn’t occur. Either way, it clearly wasn’t sufficient. Just 
to give you an example, in order for Baker Tilly to attempt to resolve this variance, they had to create 
reports to help themselves to get the information and data they needed. So, they had to build out 
processes on their own. We’re a long way from home. This is a multi-year issue, this isn’t going to be fixed 
overnight.  
 
Niemeyer – If I’m not mistaken, the changeover from Lawson to Oracle included inaccurate balances in 
Lawson, so we essentially changed over to a system with some garbage information. So, the garbage in, 
garbage out still applies here. Again, at the end of the day I think we need a full-scale review of that 
contract. We need to determine, at least starting from the W-2 standpoint, some immediate damages, and 
maybe look deeper to this thing, because it seems like we are going to be on the hook for millions of 
dollars and that to me is not right. we’re being put in this kind of position via incompetent training and 
vendors and transfer of information so we have to continue to pursue it.  
 
Scott – People hang their hat that the past was audited. State board identifies issues, but they don’t have 
any means to force us to be compliant. In my 4 1/2 years here, we’ve had a habit of waiting until someone 
tells us something is wrong. We’re not very proactive in our approach. In the private sector, you were 
constantly proactive in reviewing your financial controls and mitigating those and then you would bring 
those to your auditor and say we found our own deficiencies and you build that rapport and that 
relationship. We’re anything but that. 
 
Brown – Where is the starting point to getting a handle on this? 
 
Scott – To help answer that question, one of the steps forward is the auditor’s office is hiring a comptroller 
with specific skills like a CPA, MBA, with x amount of years’ experience. That’s the start. Hopefully that 
doesn’t become a political hire and then they can also hire a couple other skilled individuals. That way you 
have the knowledge and skills within the auditor’s office that can help finish the job. That’s why I say its 
going to take years. If everybody was so highly skilled, we wouldn’t be talking about this. Unfortunately, we 
have to start with one person and then build the team. We have Baker Tilly behind the scenes propping us 
up as much as they can with the resources that they have. At the end of the day, it is a dumpster fire. 
 
Niemeyer – We have all these various selected officials and department heads in the county government 
center, they all kind of do their own thing so we’ve got to start getting everything kind of into a system 
where you can have checks and balances and controls and you don’t have all these different people doing 
all these different things. There’s got to be something that creates a singular direction. I’m not a big fan of 
consolidation of things, but at some point, there has to be a meeting of the minds and we’ve got to get to 
that point of one direction, one system, one way to input information, one way to access it and it’ll help this 
whole system from an accountability standpoint.  
 
Brown – The issue is people are hired because of who they know, as opposed to what they know.  
 
Niemeyer – I think Scott’s on the right track though with this comptrollers’ position as a template, you have 
a specific skill set and credentials attached to that person. 
 
Brown – Other than saying, we’re going to look at the contract how do we get back to trying to resolve this 
whole thing? 
 
Cid – I’m going to meet with the president of the commissioners and the attorneys to look at the contract 
and we’ll put it in the agenda. 
 
O’Donnell – Priority one is the Council has to realize what problems we own. The auditor is the chief 
financial officer of the county by statute. I’d like to see everybody solve everything, but there’s lines of 
demarcation here where people can have authority and people don’t. This W-2 problem is not a Lake 
County Council problem. We do have the ability to investigate things but when we start investigating, 
suddenly we own the problem.  
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Niemeyer – In defense of investigating, the auditor doesn’t have public meetings where are these things 
are talked about. So, this is the only venue where we can really jump into this and try to right things that 
are wrong. Either the commissioners or the council has to do some work at digging into it so we can point 
people in the right direction.  
 
Szarmach – Just to let you know, you have right to subpoena. If the purpose of your investigation is for 
knowledge to adopt legislation that’s going to help the county, that would be your purpose. I agree with 
Tom that this isn’t your problem and you don’t want to own it; however, you have the authority to make 
some changes in the county.  
 
Public Comments: 
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Tim Dasilva of East Chicago: I am an ecology major at Purdue Northwest, and I’ve worked in conservation 
for four years in the region through the student conservation association. I planted mini saplings and 
maintained them in the Tri-City area, and SCA is the major supplier for trees and cities, East Chicago, 
Gary and Whiting. I appreciate the new environmental efforts that this Council have supported in the past 
but I believe that there are things that we can all do to improve and one of the biggest things on this list is 
outreach to the youth which events like this Earth Day Event in East Chicago will inspire. When I was 
young, there was never a lot of focus on environmental science and sustainability in East Chicago and as 
you guys know, it’s an extremely polluted area due to the steel mills and several other polluters like  
Praxair Linde and BP in the area. It’s not just East Chicago, but Lake County has a whole I believe can 
show more focus toward sustainability and teaching it to children and people in high school, people that 
can actually change the future and put these practices to good use because of the oncoming climate crisis 
which as you guys I know you’ve heard it by now needs to be addressed. Thank you for taking the time out 
of your day to listen. 
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Grace Tafolla of Gary: I am an environmental science and policy major at Purdue University and I am here 
to bring you two problems in Lake County to your attention of the present problems is the dying wetlands in 
our area or the wetlands that are being overcome with invasive species. I know recently there was a bill in 
the house that supported the development of a lot of the wetlands in Lake County, which was supported by 
a lot of our county official sadly, and it brought down protections from class three wetlands, which protects 
some of the last green space we have in Lake County and a lot of it has been destroyed by phragmites, 
which is an overcoming mono invasive species that kills all the plants around it. In wetlands you should be 
concerned about because they stored twice as much carbon as a forest per acre and they help with 
filtration and flood mitigation. So, a lot of the flooding issues that we have from all the concrete that we 
have that does not absorb water, a lot of wetlands will help by absorbing water and filtrating that water, 
especially with problems like polluted water in Gary, East Chicago and Hammond from BP getting that $40 
million fine from putting benzene in our water. I don’t have access to clean water and this is one thing that I 
care about and as a Lake County citizen I would like for you to show some more concern about the 
wetlands we’re losing because they have thirty percent of Indiana‘s endangered species living amongst 
them and a lot of our birds rely on them, our pollinators rely on them. There are tons of farmland and Lake 
county that rely on these pollinators to survive to continue having their food produced. So, I would like for 
you to care about the wetlands and for you to care about our clean water act and to care a little bit about 
conservation in our area even if you don’t believe in the climate crisis, it’s still important to take care of the 
green space we have left before all of Indiana becomes industrialized. Thank you. 
 
Bilski – We only have a certain number of resources and we have truly dedicated those resources to 
eliminating escalators. The report is available online through Ameresco so we have taken those steps. 
Next month or the month following, we’re in the process of developing vertical indoor gardens in 
conjunction with the Judge Stefaniak. What was approved in todays council was a walk-in cooler to help 
distribute that and help distribute it to food pantries. We’ll be partnered up, hopefully, with the health 
department, to provide folks with chronic illness with those plants and vegetables that are needed. Folks 
will be able to drive up there, they’ll get it through food pantries and they’ll be distributed for free. So those 
are some of the positive things going on. There’s always room for improvement but I don’t want anyone to 
think we’ve turned a blind eye on anything as a fiscal body. I do appreciate you coming here.  
 
Barbara Koteles of Hobart: Councilman Brown you just made a statement that I absolutely agree with, that 
sometimes people are hired because of who they know and not what they know. You know I’ve talked the 
appointment process before and I actually did not know until I looked at the agenda today that the council 
appoints to the board of trustees of the library I didn’t know that. I do know at least three retired librarians 
who would love to be considered for a spot on the board but how they would know about it I do not know. 
The Indiana State Board of Health recently increased the number of members on the health board from 
seven to nine, and the political make up of that board is supposed to be no more than five members from 
one party and four on the other. I hope someone is checking that when this happens. I think they have that 
political requirement for a few other boards too I don’t know which ones but you know that needs to be 
checked. You did mention Councilwoman Cid that you did get some applications for the health board 
positions and you didn’t know how you got them. It was because when I went to the last commissioners 
meeting and I spoke about the appointment process afterwards, I was speaking with Commissioner Repay 
and Commissioner Tippy and I said well, what if someone does want to be on the board? What do they 
do? And they said, “Well just tell him to send their application to us.” So, I told people that I knew. You 
know our group has about three dozen people that, some are in the medical field some aren’t but those 
applications you got were probably those people. I’ve always thought that the County Council is on the 
cutting edge as evidence by live streaming their meetings, etc. and the spirited debate that we get to see. I 
do hope that you’ll be able to figure something out in the future about making people aware that there are 
vacancies and what the qualifications are, because there are so many talented people in Lake County; 
almost 500,000 and 99.9% don’t know anything about these. You know you could have really talented 
people that are missing this so I know you’ll take care of it. Thank you very much. 
 
 
There being no further business to come before the Council, it was moved and seconded that this Council 
does now adjourn, to meet again as required by law. 
 
 
   
    
          _________________________ 
          President, Lake County Council 
 
ATTEST: 
 
 
_____________________ 
Peggy Holinga Katona, 
Lake County Auditor 


